INNOVATION

IN INDUSTRY: .-

Powering Alaska’s Fu‘til—lf f
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Our Core Values

* Integrity — Do the Right Thing
* Urgency — Act Today Not Tomorrow

« Ownership — Work Like You Own the Company

Alignment — When Hilcorp Wins, We All Win

Innovation — Get Better Every Day



What it Means

In‘no-va-tion
/ ina'vaSH(a)n/ 4

the action or process of innovating.
synonyms: change, alteration, revolution, upheaval, transformation, metamorphosis, breakthrough;
More

. a new method, idea, product, etc.
plural noun: innovations
"technological innovations designed to save energy"
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The Rilcorp Way

* Push responsibility down to lowest level
* Inspire and develop people
« Have some FUN!!
* Deliver results
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RESULTS: Safety

Hilcorp Alaska Workforce OSHA Total Recordable Incident Rates
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RESULTS: Polymer Flooding

y Vgd. e/

h = = =7 "--._____‘__ B n-nancs s ot s |
1 ' I\ : o
\ I\ \\ .......'.‘E.';.':‘?
: P \ £

FIRST EVER polymer flood
implemented on the North Slope

Estimated 50% increased recovery
over waterflood

30 MMBO- 50 MMBO EUR
(estimated ultimate recovery)
opportunity at Milne Point

~ Pressure
letdown

' Injection

. Pumps

Polymer |
makedown




RESULTS: Polymer Floodin
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RESULTS: Moose Pad

First new pad at Milne Point since 2002
50-70 wells

First production ~ January 2019

Peak production 16,000 BOPD in 2021
Estimated 30-50 MMBO EUR

Jan-2017

Oct-2018
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Hilcorp Alaska Milne Point Oil Production
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RESULTS: Cross Inlet Extension Project




RESULTS: Liberty Project
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RESULTS: Increased Production

Net Hilcorp Production
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THANK YOU






