
PORT OF ALASKA MODERNIZATION:
Who Will  Pay And How Much



Alaska’s primary inbound cargo handling facility



Headlines is accurate, but misses story



Seward 
was 

original 
gateway 

to 
Interior 

Alaska



Anchorage opened port in 
1961 to support local 
economic development
Challenging site:
• Extreme tide swings (up to 40 ft.)
• Fast currents (6 knot /7 mph)
• Enormous silt and dredging needs
• Severe weather and ice conditions 
• Severe seismic risk
• Short construction seasons
• Endangered sea mammals
• Extra two days of barge travel from Seattle



Port of Alaska 
leverages 

cargo-related 
businesses and 
infrastructure, 
transportation 

links 



Functions
1.Commerce

2.National defense

3.Earthquake 
resiliency/disaster 
recovery



Anchorage docks will start 
closing in about nine years 

due to corrosion and 
obsolescence . . . possibly 
sooner if there is another 

big earthquake.



Does 
public 
need 

(to fix) 
Port of 

Alaska?



Anchorage 
dock 

replacement 
is Alaska’s 
best port 

alternative



Where did 
$2 billion 

cost 
estimate 

originate?



Modernization program is not a single project 
. . . at least eight separate components:
1. Petroleum-Cement Terminal (construction began in 2018)
2. North extension stabilization work (to repair damages caused by failed Port Intermodal 

Expansion Program)
3. General cargo terminal 1 (lift-on/lift-off terminal)
4. General cargo terminal 2 (roll-on/roll-off terminal)
5. Department of Defense strategic port enhancements (to comply with strategic port 

requirements)
6. Seismic/resiliency enhancements 
7. User requested enhancements (e.g., 100-gauge cranes, roll-on/roll-off trestles, etc.) 
8. Petroleum (only) terminal



First project is underway



Wants



Beneficiary pays . . .



Challenge going forward
Separate needs from wants . . . identify who 

benefits/pays for needs and discard rest



Risk going forward



Thank you


